APPENDIX 1

SCRUTINY BOARD (ADULTS, HEALTH AND ACTIVE LIFESTYLES)
POTENTIAL WORK SOURCES FOR 2022/23 — ANALYSIS

Potential work sources

Comments / suggested approach ‘

inspection regime

1) Continued oversight of the Integrated Care System development Included in the previous draft work schedule with updates in
and progression. October 2022 and March 20231,
2)  Impact of the cost of living crisis Suggested activity / area of consideration for the West Yorkshire
P 9 ' Joint Health Overview and Scrutiny Committee.
3) The health and housing breakthrough project linked to the Best City Work :)em? undertaken els_,ewhere. Progress to be included as
Ambitions part of performance reporting arrangements — next report
' January 2023
: " : . o Work being undertaken elsewhere. Progress to be included as
4) Health inequalities — including a specific focus on gypsy and :
: part of performance reporting arrangements — next report
travellers’ health outcomes
January 2023
5) Implications of the commitment to Leeds becoming a Marmot city. Consider in October 2022.
: . . - . Consider outcomes of the work undertaken: Timing to be
6) Exploring barriers to accessing the Council’s Leisure Centres. discussed with Head of Active Leeds
7) Social Care reform — fair cost of care reform Board briefing session/ consultative meeting: Timing to be
' discussed with Director of Adults & Health
8) Social Care reform — charging reforms Board briefing session/ consultative meeting: Timing to be
ging ' discussed with Director of Adults & Health
9) Social Care reform — re-introduction of the Adult Social Care Board briefing session/ consultative meeting: Timing to be

discussed with Director of Adults & Health

10) Introduction of the Liberty Protection Safeguards.

Included in the previous draft work schedule. Rescheduled to
Feb 2023 to reflect Director advice.

11) Health impact of climate change.

Plan for consideration in 2023/24.

12) Learning from COVID and the Council’s long-term trusted

relationship with its communities

Consider in March 2023.

13) Elective (planned) care recovery within health services — waiting lists

and waiting times

Report on waiting lists and waiting times to include whole
system impacts across primary, secondary and tertiary care. To
include ambulance response and waiting times. Provisionally
scheduled for November 2022.2

14) Non-elective (emergency) care and patient flow

Included in (13) above.

1 National Audit Office (NAO) will report in Autumn 2022 on the progress made in establishing Integrated Care Systems across England, which may be helpful
for the Board to consider. Details available here
2 National Audit Office (NAO) report on national arrangements due in Autumn 2022, which may be helpful for the Board to consider. Details available here


https://www.nao.org.uk/work-in-progress/introducing-integrated-care-systems/
https://www.nao.org.uk/work-in-progress/managing-nhs-backlogs-and-waiting-times-in-england/
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15) LTHTs new hospitals programme

Comments / suggested approach

Receive updates as and when required. May include additional
working group / consultative meeting(s).

16) Responding to and managing increases and changes in demand for
mental health services — for example adolescent eating disorders and
primary care referrals.

Inquiry area: Scope and terms of reference to be considered in
September 2022.3

17) Workforce Strategy — including workforce challenges, wellbeing and
diversity

Separate report item, to be considered in Nov. 2022 to coincide
with the waiting lists item detailed at (13) above.

18) The role of health estate and investment in estate in providing the
right care in the right place for patients

Not a specific priority for the Board during the current year.

19) Health equity in physical and mental health

Consider inclusion within the mental health inquiry area —
detailed in (16) above

20) Targeted accessibility to mental health services

Consider inclusion within the mental health inquiry area —
detailed in (16) above

21) Using patient experience within services

Incorporate how the patient / service user voice is informing the
development of services when reporting developments to the
Scrutiny Board.

22) Capacity and access to GP services and the relationship between
primary and specialist (secondary) care services

Include as part of the waiting lists/ times whole system report —
detailed in (13) above.

Include as a specific/ targeted aspect within the mental health
inquiry area — detailed in (16) above.

23) Service access criteria and expedite letters

Working group consideration of existing practice and impacts
across primary and secondary care. Suggested timing
September 2022.

24) The Council’'s Physical Ambition

Include with (6) above and how overcoming barriers can help
achieve the Council’'s Physical Ambition.

25) Active travel

Not a specific priority for the Board during the current year.

26) Engagement with the Care Quality Commission as the health and
care regulator

Consider as part of Social Care reform — re-introduction of the
Adult Social Care inspection regime (ref.(9) above)

27) Focusing on specific areas of influence and outcomes

Reflected in general work schedule approach.

28) Supporting people to maintain a healthy diet and healthy weight

Consider outcome of partnership discussions following 2022/23
budget decisions in December 2022 (working group)

3 National Audit Office (NAO) will report on whether the government has achieved value for money in its efforts to date to expand and improve NHS-funded
mental health services in Spring 2023. This may be helpful for the Board to consider. Details available here


https://www.nao.org.uk/work-in-progress/progress-in-improving-nhs-mental-health-services-in-england/
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29) Specific neurodiversity mental health pathways

|

Comments / suggested approach

Consider inclusion within the mental health inquiry area —
detailed in (16) above

30) Primary Care Access

Include as part of the waiting lists/ times whole system report —
detailed in (13) above.

31) Children’s Mental Health — specifically in relation to Autism and
ADHD

Consider inclusion within the mental health inquiry area —
detailed in (16) above

32) Intermediate Care transformation

Included in the previous draft work schedule with workshop
provisionally identified for October 2022.

33) Development of Urgent Treatment Centres (post pandemic)

Health Service Developments Working Group. Timing to be
determined.

34) Scrutiny into waiting lists — whilst LCH does not have the high profile
waits acute trusts have, LCH does have capacity issues associated
with backlogs created during COVID and from higher referrals rates

Included in (13) above.

35) New developments in community services particularly around the
Enhanced Community Response (including a 2hr target to respond to
people in crisis in their own home), the Virtual wards and the remote
monitoring clinical hub

Health Service Developments Working Group. Timing to be
determined.

36) LCH’s newly launched Children’s Strategy

Briefing session for the Board as part of a Health Service
Developments Working Group. Timing to be determined.

37) A whole system consideration of the impact of fuel and cost of living
increases on health — people being unable to stay warm, to eat well
etc

Included in (2) above.

38) Consultation on refreshed Leeds Health and Wellbeing Strategy to be
launched in April 2023.

Link to Marmot City ambitions identified in (5) above. Consider
in October 2022.

39) Innovation in health and care in Leeds

Report in March 2023.




